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| Hungary Footwear Key Findings

Hungary's footwear market has an import dependency exceeding 85%, with extremely limited domestic production capacity.
China firmly holds the position as the second-largest import source, accounting for approximately 20%. The market size in H1
2026 is estimated at USD 1.22 billion, with online sales penetration rising to 28%. Persistent HUF exchange rate volatility
represents the largest pricing risk, but the logistics advantage of the China-Europe Railway Express provides stable support for

bilateral trade.
» Import dependency: 859-88% : domestic annual output below 8 million pairs
» China import share: approx. 2(0.3% (2025), second only to Slovakia

» 2026 H1 market size: approx. USD 1.22 billion : *3-8% YoY

» Online penetration: 289, , up 5 percentage points from 2023

Source: Eurostat Trade Database (updated May 2026); Hungarian Central Statistical Office KSH (Q1 2026); Statista Hungary Footwear Market Report
(April 2026)

| Supply and Demand Fundamentals

Hungary's footwear market exhibits a "high consumption, low production” profile. Total consumption in 2025 was approximately
52 million pairs, while domestic production reached only about 7.5 million pairs, resulting in net imports of approximately 44.5
million pairs. Sports and casual footwear constitute the largest consumption category, accounting for over 45%. The Budapest
metropolitan area concentrates approximately 35% of end-consumer demand.

Indicator 2023 2024 2025
Total Consumption (10k pairs) 4,850 5,020 5,200
Domestic Production (10k pairs) 720 735 750
Net Imports (10k pairs) 4,130 4,285 4,450
Market Size (100M USD) 10.5 11.2 11.8

Source: Hungarian Central Statistical Office KSH Annual Report (published March 2026); Eurostat Comext Database (May 2026)

| China Market Status

China's overall footwear exports remain stable. In 2025, exports to Hungary reached approximately USD 210 million, up 6.2%
year-on-year. Sports shoes and casual shoes are the main categories exported to Hungary. Capacity utilization in major Chinese
footwear production regions remains at 75%-80%, with ample production capacity. The China-Europe Railway Express Budapest
route maintains a stable transit time of 18-22 days, with logistics costs approximately 15% higher than sea freight but offering a
significant time advantage.



» 2025 China footwear exports to Hungary: USD 210 million : +6.2% YoY
» Major Chinese footwear production area utilization rate: 759,.809%, (June 2026, carried forward)
» Sports shoe export share: approx. 489% . avg. price USD 8.5-12/pair

» China-Europe Railway Express Budapest route transit: 18-22 days , freight approx. USD 3,800-4,200/40HQ

Source: General Administration of Customs of China Export Statistics (Jan-May 2026); Shengyishe Footwear Industry Data (June 2026); China Leather
Association Quarterly Report (Q1 2026)

| Hungary Market Status

Retail prices for footwear in Hungary range from HUF 8,000 to 22,000 (approx. USD 21-58), with imported footwear occupying
the mid-to-high-end market. Major import source countries include Slovakia, China, Poland, Italy, and Vietnam. Budapest is the
largest consumption city, and winter boot consumption accounts for a significantly higher share than in Southern European
countries. Q1 2026 retail volume grew approximately 3.5% year-on-year.

Import Source Country Share (2025) Main Category
Slovakia 22.5% Leather shoes, formal shoes
China 20.3% Sports shoes, casual shoes
Poland 11.8% Boots, children's shoes
Italy 9.6% High-end leather shoes, fashion shoes

Source: Eurostat Comext Database (updated May 2026); Hungarian KSH Retail Statistics (Q1 2026)

| Product Segment Structure

Sports and casual shoes are the largest category in Hungary's footwear imports, accounting for approximately 42% of total
import volume. Leather/formal shoes account for about 25%, boots (including winter boots) about 18%, sandals/slippers about
10%, and children's shoes about 5%. The sports shoe category is growing fastest, with 2025 import volume increasing 9.2%

year-on-year.

Product Segment Import Share Avg Price (USD/pair) YoY Growth
Sports/Casual Shoes 42% $10-22 +9.2%
Leather/Formal Shoes 25% $28-55 +1.5%
Boots/Winter Boots 18% $25-60 +4.8%
Sandals/Slippers 10% $5-15 +6.3%

Source: Eurostat Product-Level Trade Data (May 2026); World Footwear Yearbook 2025; Hungarian Footwear Retailers Association (Q1 2026)

| Core Product Supply and Demand

Sports/casual shoes are the core category in Hungary's footwear market, with annual consumption of approximately 22 million
pairs. Domestic sports shoe production capacity is virtually non-existent, with complete reliance on imports. China supplies
approximately 28% of total import volume, Vietnam 18%, and Indonesia 12%. The average retail price of sports shoes in H1
2026 rose 4.2% year-on-year, mainly driven by HUF depreciation and logistics costs.



» Annual sports shoe consumption: approx. 22 million pairs , 42% of total footwear consumption
» China supply share: 289, , approx. 6.2 million pairs/year

» Retail avg. price increase: +4.2% (H1 2026 vs H2 2025) a Cost pressure

» Online channel sports shoe sales share: 359, , higher than overall footwear average

Source: Eurostat Product-Level Trade Data (May 2026); Hungarian KSH Consumption Statistics (Q1 2026); Statista (April 2026)

| Intermediate Goods and Raw Material Values

Footwear raw material prices remained generally stable in H1 2026. Chinese-origin cowhide prices held at RMB 18-22 per square
foot, and EVA sole material at approximately RMB 12-15/kg. In Hungarian importers' CIF procurement costs, raw materials
account for approximately 35%-45% of the finished shoe FOB price. International sea freight rates have fallen approximately
18% since Q4 2025, which is favorable for import cost management.

Raw Material China Production Area Price Hungary CIF Reference Price
Cowhide (sq ft) ¥18-22 €28-34
EVA Sole Material (kg) ¥12-15 €1.9-23
Textile Upper (meter) ¥8-14 €1.3-21
Rubber Outsole (pair) ¥5-8 €0.8-1.2

Source: Shengyishe Leather Price Index (June 2026); Zhuochuang Information Rubber Raw Material Weekly (June 2026); Longzhong Information
Chemical Raw Materials (June 2026, partially carried forward)

| Trade and Macroeconomic Indicators

Hungary's GDP growth rate was 2.8% in 2025, with Q1 2026 growth at 2.5%. The HUF/CNY exchange rate in June 2026 stands at
approximately 1 CNY = 53.5 HUF, depreciating approximately 3.2% since the beginning of the year. Regarding footwear import
tariffs, Hungary, as an EU member, applies the EU Common Customs Tariff, with footwear MFN rates ranging from 8% to 17%
(by category). China-Hungary bilateral trade volume reached approximately USD 13.5 billion in 2025.

Macro Indicator Value Period
Hungary GDP Growth 2.5% (Q1) Q1 2026
HUF/CNY Exchange Rate 1 CNY = 53.5 HUF June 2026
Footwear MFN Tariff 8%-17% EU Common Customs Tariff
China-Hungary Bilateral Trade USD 13.5 billion Full Year 2025

Source: Hungarian National Bank MNB (June 2026); Hungarian Central Statistical Office KSH (Q1 2026); General Administration of Customs of China
(Full Year 2025); EU TARIC Tariff Database (2026)

| Risks and Opportunity Windows

HUF exchange rate volatility is the biggest risk factor in 2026, with depreciation of approximately 3.2% year-to-date, driving up
import costs. On the geopolitical front, the Central and Eastern European situation remains generally stable, but adjustments in
EU trade policy toward China warrant attention. On the opportunity side, Hungary's continuously rising e-commerce



penetration brings channel dividends, and the domestic brand capacity gap provides stable export space for Chinese suppliers.
The China-Europe Railway Express Budapest hub status is consolidating, enhancing logistics resilience.

A FXRisk: HUF/CNY has depreciated approx. 3.2% YTD, putting pressure on import costs

A Policy Risk: EU Carbon Border Adjustment Mechanism (CBAM) may impact footwear supply chains in the long term

y E-Commerce Hungary's online footwear sales growth rate reaches 12%/year; significant cross-border e-
Opportunity: commerce potential

y Logistics China-Europe Railway Express Budapest route offers stable transit times; supply chain resilience
Advantage: superior to sea freight

Source: Hungarian National Bank MNB Exchange Rate Report (June 2026); European Commission Trade Policy Communication (May 2026); Ministry of
Commerce of China China-EU Economic and Trade Brief (Q1 2026)

I Data Sources Summary

Eurostat Comext Database — EU trade statistics, updated May 2026 Hungarian Central Statistical Office (KSH) — Hungary official statistics,
Q1 2026 and 2025 annual report

General Administration of Customs of China — China import and expo  Hungarian National Bank (MNB) — Exchange rate and macroeconomic
rt statistics, Jan-May 2026 data, June 2026

Statista — Hungary Footwear Market Report, April 2026 World Footwear Yearbook 2025 — Global footwear industry yearbook

Shengyishe / Zhuochuang Information / Longzhong Information — Ch  EU TARIC Tariff Database — EU Common Customs Tariff rates, 2026
ina raw material price data, June 2026

Ministry of Commerce of China — China-EU economic and trade brief, Hungarian Footwear Retailers Association — Industry retail data, Q1 2
Q1 2026 026

Note: Some June 2026 high-frequency data points use carried-forward values, marked in the corresponding card
sources as "carried forward, no latest public data available."

Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Markets involve risk, and decisions
should be made with caution.



