
Hungary Construction Machinery: Key Conclusions

Hungary's construction machinery market is highly import-dependent (import dependency approx. 87%), with H1 2026 market
size around €320 million. China's construction machinery exports to Hungary grew 14.3% year-on-year, with share gains in
excavators and loaders. Forint-to-euro exchange rate volatility and tighter enforcement of EU Stage VI emission regulations
pose key short-term risks.

Q1 2026 Total Imports (Construction Machinery) €138M

China's Share in Hungary's Imports ▲ 11.2%

Hungary Construction PMI (May 2026) 52.7

HUF/EUR Exchange Rate (Jun 2026) 387.5 ▲ Volatile

Source: Hungarian Central Statistical Office (KSH) Q1 2026 Trade Flash; CECE Market Brief June 2026; Hungarian National Bank (MNB) exchange rate data.

Supply and Demand Fundamentals

Hungary's domestic construction machinery production capacity is limited at approx. 4,500 units per year; the supply gap is
mostly filled by imports. Full-year 2025 imports reached about €520 million, with Q1 2026 imports up 6.8% YoY. Main
consumption segments: infrastructure (48%), residential & commercial buildings (32%), mining & quarrying (12%).

Indicator 2024 2025 Q1 2026

Domestic Production (Units) 4,200 4,480 1,150

Imports (€100M) 4.85 5.20 1.38

Apparent Consumption (€100M) 5.15 5.52 1.47

Import Dependency 86.8% 87.2% 87.5%

Source: Hungarian Central Statistical Office (KSH) full-year 2025 and Q1 2026 trade data; CECE Annual Statistical Report 2025 edition.

China Market Status

China's construction machinery sector recovered moderately in H1 2026, with excavator domestic sales up ~5% YoY and
exports continuing to grow. Steel cost declines support gross margins, but shipments to Europe face pressure from the Carbon
Border Adjustment Mechanism (CBAM) transitional phase review.

Excavator Domestic Sales (Jan–May 2026) ~92,000 units

Construction Machinery Total Exports (Jan–May 2026) ▲ $23.1B

Share of Exports to Europe 16.8%

HRC Average Price (Jun 2026, Shanghai) ¥3,820/t
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Source: China Construction Machinery Association (CCMA) May 2026 statistics; China Customs Jan–May 2026 export data; 100ppi.com June 2026 steel prices.

Hungary Market Status

Hungary's construction machinery market is led by Germany (34% share), Italy (16%), Austria (13%), and China (11%). China's
Q1 2026 exports to Hungary reached approx. €15.2 million, up 14.3% YoY. End-users prefer cost-effective mid-sized
equipment; rental market penetration is about 38%.

Source Country 2025 Share Q1 2026 Share YoY Change

Germany 35.2% 34.0% -1.2pp

Italy 16.5% 16.1% -0.4pp

China 10.1% 11.2% +1.1pp

Source: Hungarian Central Statistical Office (KSH) Q1 2026 import by country data; Eurostat trade database 2025–2026.

Product Segment Structure

Excavators are the largest imported segment in Hungary, with Q1 2026 imports of ~€59.3 million, accounting for 43% of total
construction machinery imports. Loaders and bulldozers/rollers rank second and third. China's share in the excavator segment
has reached 14.5%.

Segment Q1 2026 Imports Share China Share

Excavators (HS 842952) €59.3M 43.0% 14.5%

Loaders (HS 842951) €24.2M 17.5% 10.8%

Dozers/Rollers €17.9M 13.0% 8.2%

Cranes €15.2M 11.0% 6.5%

Source: Hungarian Central Statistical Office (KSH) Q1 2026 HS 6-digit trade data; Eurostat Comext database.

Core Finished Product Supply & Demand

Medium-sized excavators (20–30 ton class) are the core finished products in the Hungarian market, with Q1 2026 apparent
consumption of ~1,200 units, of which imports accounted for 91%. Driven by EU infrastructure funds, full-year demand for this
segment is projected to grow 6–8%, but supply is constrained by extended lead times from German manufacturers, leaving a
quarterly gap of ~120 units.

Q1 Medium Excavator Imports 1,092 units

Q1 Domestic Assembly 108 units

Supply Gap (Quarterly) ~120 units

Avg. Import Unit Price (CIF) €54,300/unit

Source: CECE Q1 2026 European Equipment Market Quarterly; KSH micro import data; China Customs export unit price conversion.



📚 Data Sources

Intermediate Goods & Raw Material Values

Core raw materials for construction machinery are plate steel and hydraulic components. In June 2026, China-origin plate steel
price was about ¥3,650/t, down 4.2% from the start of the year. Estimated CIF Hungary (incl. freight & duties) is about €520–
540/t. Hydraulic components remain heavily dependent on European suppliers such as Bosch Rexroth, with prices up 3.5% YoY.

Material / Intermediate China Ex-Factory Price Hungary CIF Estimate

Plate Steel (Q235B) ¥3,650/t €520–540/t

Hydraulic Main Pump Assembly ¥12,800/set €1,850–1,950/set

Diesel Engine (<130kW) ¥38,000/unit €5,200–5,600/unit

Source: 100ppi.com June 2026 plate steel prices; Longzhong Information June 2026 steel market weekly; China Customs Q1 2026 component export unit prices.
Hydraulic import prices based on EU supplier quotes.

Trade & Macro Indicators

Hungary's Q1 2026 GDP grew 2.1% YoY, while construction value-added growth reached 4.3%, supporting construction
machinery demand. China–Hungary bilateral trade continues to expand, with construction machinery share rising to 1.8% of
bilateral trade.

Indicator Value Period

Hungary GDP Growth 2.1% Q1 2026

Construction Value-Added Growth 4.3% Q1 2026

China–Hungary Bilateral Trade $4.78B Jan–May 2026

Hungary Base Rate 5.75% Jun 2026

EU Infrastructure Fund (Hungary Allocation) €3.2B (2021–2027) Ongoing

Source: Hungarian Central Statistical Office (KSH) Q1 2026 GDP flash; China Customs Jan–May 2026 bilateral trade data; Hungarian National Bank (MNB).

Risks & Opportunity Windows

Key risks include forint exchange rate volatility (Q2 2026 swing of ±3.8%) and cost impacts from full EU CBAM implementation
on steel-containing equipment in 2027. On the opportunity side, Hungary's "Eastern Opening" policy continues to favor
Chinese construction machinery brands; large infrastructure projects such as the Budapest–Belgrade railway bring incremental

orders, and localized assembly can help circumvent some tariff barriers. ⚠ Heightened FX risk

HUF Q2 Volatility Range ±3.8%

CBAM Full Implementation January 2027

Budapest Infrastructure Investment ~€5.8B

Chinese Brand Assembly Lines in Hungary ▲ 2 under construction

Source: Hungarian National Bank (MNB) Q2 2026 exchange rate report; European Commission CBAM transitional review document May 2026; Hungarian
Investment Promotion Agency (HIPA) 2026 project announcements.
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Disclaimer: The data in this report is for informational purposes only and does not constitute any investment advice. Markets involve risk;
decisions should be made with caution. All data cited in this report is from public sources; while every effort has been made to ensure accuracy,

no guarantee of completeness is provided. Some Q2 2026 figures are preliminary estimates and are subject to official revision.


