
Slovakia Ceramic Raw Materials Key Conclusions

Slovakia's annual ceramic raw material consumption is approximately 250,000 tonnes, with domestic kaolin production at 160,000
tonnes and import dependency around 35%. Full CBAM implementation in 2026 will raise costs for calcined kaolin and alumina
imports by 3%–8%. Chinese raw material exports face dual pressures from freight and carbon costs, though specialty kaolin
presents differentiated substitution opportunities.

Annual Import Value (Ceramic Raw Materials) Approx. €65 million

Domestic Kaolin Annual Output Approx. 160,000 tonnes

Import Dependency 35% ↑

CBAM Impact (High-Carbon Raw Materials) Cost +3%–8% Major Change

Source: Eurostat 2025 trade data; European Commission CBAM Implementation Report, May 2026

Supply & Demand Fundamentals

Slovakia's total annual ceramic raw material demand is approximately 250,000 tonnes. Domestic supply is dominated by kaolin
and clays, while feldspar and alumina are highly import-dependent. Building ceramics represent the largest consumption segment

(40%), followed by refractories at 25%. Building market demand remains subdued in 2026, but industrial ceramics growth is
steady.

Category Domestic Output (10k tonnes) Imports (10k tonnes) Total Consumption (10k tonnes)

Kaolin 16.0 6.5 22.5

Feldspar 2.5 4.2 6.7

Alumina 0 13.5 13.5

Quartz/Silica Sand 6.0 3.8 9.8

Source: Statistical Office of the Slovak Republic (ŠÚSR) 2025 Annual Minerals Report; Eurostat Comext Database 2025

China Market Snapshot

In June 2026, China's kaolin industry operating rate was approximately 72%, with calcined kaolin (1250 mesh) ex-factory prices at
RMB 1,350–1,650/tonne and washed kaolin at RMB 480–720/tonne. Alumina prices fluctuated at elevated levels of RMB 3,400–
3,650/tonne. China's ceramic raw material exports to the EU grew by approximately 4.2% year-on-year, though Slovakia's share
remains small.

Calcined Kaolin (1250 mesh) Ex-Factory Price RMB 1,350–1,650/t

Alumina (SMM Average Price) RMB 3,520/t ↑

Kaolin Industry Operating Rate Approx. 72%

EU Ceramic Raw Material Exports YoY +4.2%
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Source: Sunsirs Kaolin Price Monitor, June 2026; SMM Shanghai Metals Market Alumina Quote, June 2026; China Customs General
Administration Jan–May 2026 Export Data

Slovakia Market Snapshot

Slovakia's ceramic raw material market relies on imports to fill domestic production gaps. Kaolin CIF import prices range from
€180 to €240/tonne, with key sources being the Czech Republic (38%), Germany (26%), Poland (16%), and China (9%). Import

prices in Q2 2026 rose by approximately 5%, driven by energy cost pass-through.

Kaolin Import CIF Average Price €180–240/t

Largest Import Source Czech Republic (38% share)

Chinese Raw Material Share Approx. 9%

Q2 Import Price YoY Change +5% ↑

Source: Eurostat Comext HS2507/2529/2818 Q1 2026 data; Slovak Customs Authority, April 2026 Bulletin

Product Segment Breakdown

Within Slovakia's imported ceramic raw materials, kaolin products account for 38% (approx. €24.7 million), feldspar 22%, alumina
21%, quartz sand 12%, and other clays & specialty raw materials 7%. Calcined kaolin faces additional carbon costs under CBAM,
while non-calcined products are less affected.

Segment Import Value (€10k) Share CBAM Impact

Kaolin (incl. calcined) 2,470 38% Moderate-High

Feldspar 1,430 22% Low

Alumina 1,365 21% High

Quartz/Silica Sand 780 12% Low

Source: Eurostat HS Code Trade Data 2025; EU CBAM Product List (Regulation 2023/956) 2026 Update

Core Finished Product Supply & Demand

Slovakia's building ceramics (wall and floor tiles) annual output is approximately 18 million m², while domestic demand stands at
about 22 million m², with the shortfall covered by imports (mainly from Italy and Spain). Refractory output is around 80,000
tonnes, roughly balanced. Household ceramics production is approximately 3,500 tonnes, with high dependence on premium
imports.

Building Ceramics Output Approx. 18 million m²

Building Ceramics Supply Gap Approx. 4 million m² (net imports)

Refractory Output Approx. 80,000 tonnes

Household Ceramics Output Approx. 3,500 tonnes

Source: Cerame-Unie European Ceramic Industry Association 2025 Annual Report; Federation of Slovak Industries Q1 2026 Data



Data Sources Summary

• Eurostat — Comext Trade Database, HS 2507/2529/2818 data
(2025–Q1 2026)

• Statistical Office of the Slovak Republic (ŠÚSR) — Annual Mineral
Production Report (2025)

Intermediate & Raw Material Value Chain

There is a significant price spread between Chinese FOB kaolin prices and Slovak CIF landed costs, with freight and carbon costs
being the core transmission factors. The China-Europe alumina price spread has widened to €180–250/tonne, primarily driven by
EU CBAM and maritime shipping costs.

Raw Material China FOB (USD/t) Slovakia CIF (EUR/t) Spread Factor

Calcined Kaolin 190–240 280–340 Freight + Carbon Cost

Washed Kaolin 70–105 155–195 Mainly Freight

Alumina 480–520 650–740 CBAM + Shipping

Source: Sunsirs Export Reference Prices, June 2026; Argus Media Industrial Minerals Europe CIF Assessment, May 2026; SMM Alumina FOB
Quote

Trade & Macro Indicators

Slovakia's GDP grew 2.3% in 2025, with construction accounting for 6.8%. China-Slovakia bilateral trade reached approximately
€10.8 billion, of which Chinese exports to Slovakia were around €8.7 billion. Ceramic raw materials represent less than 1% of
China-Slovakia trade but are growing at an annual rate of 6%–8%, indicating room for expansion.

Slovakia GDP Growth (2025) 2.3%

Construction Share of GDP 6.8%

China-Slovakia Bilateral Trade (2025) Approx. €10.8 billion

EUR/CNY Exchange Rate (Jun 2026) Approx. 7.85

Source: World Bank Slovakia Country Data 2025; China Customs General Administration 2025 Annual Trade Statistics; European Central Bank
(ECB) June 2026 Reference Rate

Risks & Opportunity Windows

Key risks: Full CBAM implementation raises carbon-intensive raw material costs; EUR/CNY exchange rate volatility impacts Chinese
export margins; Slovakia's construction sector demand remains weak. Opportunity windows: Significant localization substitution
potential for specialty kaolin; untapped China-Slovakia cooperation potential in refractory raw materials; EU green transition
favors low-carbon ceramic raw materials.

CBAM Carbon Cost Risk Calcined Kaolin +6%–8% Risk

FX Risk (EUR/CNY) Annual fluctuation approx. ±4%

Specialty Kaolin Substitution Opportunity Potential incremental ~€12 million

CN-SK Refractory Raw Material Cooperation Annual growth +7% Opportunity

Source: European Commission CBAM Implementation Assessment Report, May 2026; Commercial Section of the Chinese Embassy in Slovakia
2026 Economic & Trade Brief; Slovak Business Agency Industry Analysis



• China Customs General Administration — Ceramic Raw Material
Export Statistics (Jan–May 2026)

• Sunsirs — Kaolin Price Monitor (June 2026)

• SMM Shanghai Metals Market — Alumina Spot Quote (June 2026) • Argus Media — Industrial Minerals Europe CIF Assessment (May
2026)

• Cerame-Unie European Ceramic Industry Association — Annual
Industry Report (2025)

• World Bank — Slovakia Country Macroeconomic Data (2025)

• European Commission — CBAM Implementation Assessment
Report (May 2026)

• European Central Bank (ECB) — Euro Reference Rate (June 2026)

• Commercial Section of the Chinese Embassy in Slovakia —
Economic & Trade Brief (2026)

• Federation of Slovak Industries — Quarterly Industry Data (Q1
2026)

Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Markets involve risk; decisions
should be made with caution.


