
Slovakia Footwear Key Conclusions

Slovakia's footwear retail market is approximately €430 million annually, with import dependence

exceeding 85%. China remains the largest supplier (approx. 30% share). Demand for sports and

casual footwear continues to grow, while the leather footwear market is structurally declining.

Exchange rate fluctuations and EU anti-dumping policies are the primary risk factors.

Annual footwear imports (2025) Approx. €450M

China supply share Approx. 29.8% ▲

Retail market size (2025 est.) Approx. €430M

Import dependence Approx. 87%

Source: Eurostat, Statistical Office of the Slovak Republic, Dec 2025 & Q1 2026 data

Supply & Demand Fundamentals

Slovakia's domestic footwear production capacity is limited, with annual output under 3 million

pairs. The supply-demand gap is filled by imports. Annual consumption is approximately 18–20

million pairs, with per capita consumption at about 3.5 pairs/year, below the EU average. Growth

potential lies in sports and casual categories.

Indicator Value YoY Change

Annual consumption (million pairs) 18.5–20.0 +2.1%

Domestic output (million pairs) Approx. 2.6 -3.5%

Net imports (million pairs) Approx. 16.0–17.4 +3.0%

Import value (€100M) 4.50 +2.8%

Source: Eurostat, Statistical Office of the Slovak Republic industrial output report, Q4 2025 data
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China Market Status

China's footwear exports remained stable in 2025, with exports to the EU totaling approximately

USD 11.8 billion. Domestic footwear capacity utilization is around 78%, with higher operating

rates in the sports shoe category. Declining raw material costs support export competitiveness,

though sea freight price volatility remains a challenge.

China total footwear exports (2025) Approx. USD 54.2B

Footwear exports to EU-27 Approx. USD 11.8B

Domestic capacity utilization rate Approx. 78%

Avg. export price YoY change -1.8% ↓

Source: General Administration of Customs of China (GACC), China Leather Association, Jan 2026 release

Slovakia Market Status

Slovakia's footwear retail is dominated by international brands and imported products, with

online channel penetration rising to approximately 28%. Consumer price sensitivity is moderate,

with an average footwear unit price of around €23. The Bratislava region accounts for roughly

35% of retail sales.

Avg. retail price (€/pair) Approx. €23.0

Online channel share Approx. 28% ▲

Top import source countries China, Vietnam, Italy

Capital region retail share Approx. 35%

Source: Statistical Office of the Slovak Republic retail trade report, Eurostat, 2025 data

Product Segmentation Structure

Sports and casual footwear represent the largest import category in Slovakia, accounting for over

40% of footwear imports. Leather footwear imports continue to decline. Demand for

safety/protective footwear is steadily growing. The children's footwear market is highly price-

sensitive, offering a clear entry direction for Chinese suppliers.



Segment Import Share (est.) Demand Trend

Sports/Casual footwear 42% ▲ Growing

Leather/Dress shoes 18% ▼ Declining

Slippers/Sandals 15% → Stable

Safety/Protective footwear 10% ▲ Growing

Children's footwear 15% → Stable

Source: Eurostat CN8 classification data, World Footwear Yearbook 2025 Edition

Core Finished Product Supply & Demand

Sports footwear is the largest single category in the Slovak market, with annual imports of

approximately €190 million and China accounting for about 35% of supply. There is no domestic

scaled sports footwear production; the market is entirely import-dependent. Sports footwear

import volume grew by approximately 5.2% YoY in 2025, with mild price increases.

Annual sports footwear imports Approx. €190M

China sports footwear supply share Approx. 35%

Import volume YoY growth +5.2%

Avg. CIF price (€/pair) Approx. €14.5

Source: Eurostat, Slovak customs data, Q4 2025 summary

Intermediate Goods & Raw Material Value

Footwear raw material prices generally softened in 2025. Chinese-produced synthetic leather and

rubber soles offer strong price competitiveness. Slovak domestic shoemakers are highly

dependent on imported leather. The decline in EVA foam material prices benefits sports footwear

production costs.

Raw Material / Intermediate China Ex-Factory Price Slovakia CIF Price

Synthetic leather (CNY/m) 18–25 €2.8–3.5

Rubber soles (CNY/pair) 5–9 €0.8–1.3

EVA foam sheet (CNY/kg) 12–16 €1.7–2.2

Source: Shengyishe, Longzhong Information, May 2026 data; Slovak importer quotations composite



Trade & Macro Indicators

Slovakia's economy is growing steadily, with GDP growth of approximately 2.2% in 2025. Eurozone

membership eliminates intra-EU exchange rate risk, but the market remains sensitive to EUR/USD

movements. Footwear is a significant consumer goods category in China-Slovakia bilateral trade,

benefiting from EU GSP tariff rates.

Slovakia GDP growth (2025) Approx. 2.2%

EUR/CNY exchange rate (Jun 2026) Approx. 7.85

Footwear import tariff (MFN) 3.5%–8%

China-Slovakia footwear trade value Approx. €134M

Source: World Bank, GACC, EU TARIC Tariff Database, queried June 2026

Risks & Opportunity Windows

Tightening EU anti-dumping scrutiny is the core risk, with investigations launched on certain

Asian footwear in 2025. ⚠ Policy Risk  Growth in the sports casual category and online channel

expansion present clear opportunities. Local substitution space is limited, but the safety footwear

niche offers potential for government procurement collaboration.

EU anti-dumping investigations (2025–2026) Involving footwear

Sports footwear annual growth opportunity +5% or more

Safety footwear gov't procurement scale Approx. €25M

Online retail growth rate +12% YoY

Source: European Commission DG Trade, Slovak Public Procurement Bulletin, 2025–2026 data

Key Data Sources

1. Eurostat — Footwear import & trade data (Q4 2025 and annual

summary)

2. General Administration of Customs of China (GACC) — Footwear

export statistics (2025 annual & Jan 2026 release)

3. Statistical Office of the Slovak Republic — Retail trade & industrial

output report (2025 data)

4. World Footwear Yearbook 2025 Edition — Global footwear market

segmentation data

5. Shengyishe & Longzhong Information — Footwear raw material

price monitoring (May 2026)

6. EU TARIC Tariff Database — Footwear category import tariff rates

(queried June 2026)

7. World Bank — Slovakia GDP & macroeconomic indicators (2025

data)

8. European Commission Directorate-General for Trade — Anti-

dumping investigation notices (2025–2026)



9. Slovak Public Procurement Bulletin — Safety footwear

government procurement data (2025)

10. China Leather Association — China footwear capacity & export

data (Jan 2026 release)

Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Markets involve

risks; decisions should be made with caution.


