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| Slovakia Seed Market: Key Takeaways

Slovakia's seed market has an import dependency of approximately 45%, with imports reaching about €42 million in
2025, primarily from Germany, France, and Austria. Chinese seed exports to Slovakia are mainly vegetable seeds,
accounting for less than 3% but growing at an annual rate of A12%. The seed price index rose 3.8% YoY in Q1 2026,

driven by rising compliance costs under the new EU Seed Regulation (PRM 2025/EC) and energy price pass-through.
Cereal seeds account for over 55% of total demand; the market structure is stable but profit margins are under
pressure.

® 2025 Slovakia total seed imports: approx. €42 million (Eurostat)

e Chinese seed export share: approx. 2.8% , annual growth ~12%

® Q1 2026 seed price index: +3.8% YoY
A Risk Alert: Rising EU seed regulation compliance costs are creating entry barriers for small and medium
suppliers

Sources: Eurostat Seed Trade Database, European Commission Agricultural Reports, accessed June 2026

| Supply & Demand Fundamentals

Slovakia's annual seed demand is approximately 95,000—100,000 tonnes, with domestic production meeting
about 55% of needs and the remainder covered by imports. The main consumption segments are cereal cultivation
(wheat, barley, maize) at 58% of total seed use; oil crops (rapeseed, sunflower) at 22%; fodder and pasture seeds at
12%; and vegetables and others at 8%. Domestic seed output in 2025 was approximately 53,000 tonnes.

Indicator Value YoY Change
Annual seed demand 98,000 t +1.2%
Domestic production 53,000 t +0.8%
Net imports 45,000 t +1.6%
Import dependency 45.9% +0.3pp

Sources: Slovak Ministry of Agriculture Annual Report (2025), Eurostat, accessed June 2026

| China Market Overview

China's seed market is the world's largest, with a total industry output of approximately CNY 158 billion in 2025

and total seed exports of about USD 480 million. Exports are dominated by vegetable seeds (38%), rice seeds

(25%), and flower seeds (12%). In Q1 2026, China's seed exports grew A 8.5% YoY, with exports to the EU growing at
~11%, of which exports to Slovakia are predominantly vegetable seeds and some flower seeds.



e 2025 China seed industry output: approx. CNY 158 billion
e 2025 total seed exports: approx. USD 480 million

e Q1 2026 export growth: +8.5% (General Administration of Customs)

Sources: China Customs Seed Export Statistics, China Seed Association Annual Report, accessed June 2026

| Slovakia Market Overview

Slovakia's seed market is dominated by EU suppliers, with Germany (31% of imports), France (19%), Austria (14%), and
Czechia (11%) as the top four source countries. The total market size was approximately €78 million in 2025
(including domestic production and imports). The consumption structure is led by cereal seeds (55%), followed by oil

seeds (22%), vegetable seeds (10%), and others (13%). Chinese vegetable seeds are gradually gaining market share due
to their price-performance advantage.

Source Country Import Share Main Categories

Germany 31% Cereal seeds, rapeseed
France 19% Maize seeds, vegetable seeds
Austria 14% Pasture seeds, cereal seeds
China 2.8% Vegetable seeds, flower seeds

Sources: Eurostat, Statistical Office of the Slovak Republic, 2025 data, accessed June 2026

| Product Segmentation

Slovakia's imported seeds can be divided into three major categories: cereal seeds (wheat, barley, maize) at 52% of
import volume, oil seeds (rapeseed, sunflower) at 26%, vegetable and flower seeds at 14%, and others at 8%. Among

cereal seeds, hybrid maize seeds have the highest unit price (approx. €4.8—6.5/kg), while wheat seeds (approx.

€0.55—0.85/kg) are high-volume but with limited margins. Vegetable seeds are a high-value-added category where
China holds strong competitiveness.

Segment Import Volume Share Unit Price Range (€/kg)
Cereal seeds 52% 0.50-6.50

Oil seeds 26% 2.80-5.20
Vegetable/flower seeds 14% 15-120

Sources: Eurostat disaggregated trade data, industry price references, June 2026

| Core Finished Product Supply & Demand

The core outputs from imported seed cultivation are cereals and oil crops. In 2025, Slovakia's cereal output was
approximately 3.8 million tonnes and oil crop output was approximately 850,000 tonnes. High-quality seeds
contribute 15-20% to yield. Slovakia's cereal self-sufficiency exceeds 120%, and oil crop self-sufficiency is about 95%,
with outputs mainly exported to neighboring countries. In Q1 2026, wheat futures were approximately €225/tonne

and rapeseed approximately €475/tonne, slightly lower than the same period in 2025.



® 2025 cereal output: 3.8 million t ; oil crop output: 850,000 t
® Q1 2026 wheat price: €225/t (YoY -6.2%)
® Q1 2026 rapeseed price: €475/t (YoY -3.8%)

Sources: Statistical Office of the Slovak Republic, EU Agricultural Price Monitoring, accessed June 2026

| Intermediate Goods & Raw Material Value

Upstream intermediate goods for seed production include pre-basic seed, basic seed, and breeding materials. In 2025,
China's ex-factory prices for basic wheat seed were approximately CNY 3,200-4,500/tonne, and hybrid maize
parent seed was approximately CNY 18—28/kg. For CIF prices in Slovakia, EU-origin basic cereal seeds landed at

approximately €680-950/tonne. Energy and fertilizer cost pass-through pushed 2026 seed production costs up
approximately 5% YoY.

e China basic wheat seed ex-factory: CNY 3,200-4,500/t
e EU basic cereal seed CIF Slovakia: €680-950/t

e 2026 seed production cost: +5% YoY

Sources: China Seed Association price monitoring, European Seed Association (ESA), accessed June 2026

| Trade & Macro Indicators

Slovakia's GDP growth was approximately 2.2% in 2025, with agriculture accounting for about 3.1% of GDP. In 2025,
Slovakia's seed imports were €42 million and exports approximately €18 million, resulting in net imports of ~€24
million. The EUR/CNY exchange rate fluctuated in the 7.85-7.95 range. As an EU member, Slovakia's seed trade is

governed by the Common Agricultural Policy (CAP), with EU unified tariffs and phytosanitary standards applied to
third-country seed imports.

Indicator Value Trend

GDP growth (2025) 2.2% Stable

Agriculture share of GDP 3.1% Stable

Net seed imports €24 million Slightly expanding
EUR/CNY exchange rate 7.85-7.95 Range-bound

Sources: World Bank, National Bank of Slovakia, Eurostat, accessed June 2026

| Risks & Opportunity Windows

Key risks include: the EU's new PRM 2025/EC Seed Regulation raising technical barriers for third-country seed access;
spillover effects of the Russia-Ukraine conflict on Central and Eastern European logistics costs; and EUR exchange rate
fluctuations impacting import margins. Opportunity windows: Chinese vegetable seeds offer a clear price-performance
advantage, and Slovakia is encouraging diversified supply sources; the China-Slovakia bilateral agricultural cooperation
MOU (signed 2025) provides trade facilitation channels; Slovakia's organic farming area share has risen to 12%,
driving rapid growth in organic seed demand.



¢ Risk: New EU regulation raises compliance costs and barriers for SMEs
e Opportunity: China-Slovakia agricultural MOU provides trade facilitation

e Opportunity: Rapid organic seed demand growth (organic farming at 12%)

A Watch: 2026 EU seed regulation implementation rules may tighten further

Sources: European Commission regulatory announcements, Slovak Ministry of Agriculture policy documents, June 2026

Data Sources Summary

« Eurostat — EU Seed Trade Database (2025 annual)

« General Administration of Customs of China — Monthly Seed Export Statistics (Q1 2026)

« Slovak Ministry of Agriculture — Annual Agricultural Statistics Report (2025)

- Statistical Office of the Slovak Republic — Agricultural Output and Trade Data (2025)

« China Seed Association — Annual Industry Report (2025)

- European Seed Association (ESA) — Price References (June 2026)

« World Bank — Slovakia Macroeconomic Indicators (2025)

« European Commission — Agricultural Price Monitoring and Regulatory Announcements (2026)

« EU Common Agricultural Policy (CAP) Database — Policy Information

Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Markets involve risk;
decisions should be made with caution.



