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Slovakia Agricultural Commodity Core Conclusions

In 2026, Slovakia's soybean and phosphate fertilizer market exhibits dual characteristics of
"High Import Dependence & Geopolitical Cost Transmission". Due to the prolonged Russia-
Ukraine conflict and Black Sea grain deal fluctuations, the soymeal supply chain continues to
tilt toward Brazil. Meanwhile, phosphate fertilizers, due to zero local production, are directly
impacted by Morocco's OCP pricing power and China's export quotas. The core risk lies in
Eastern European logistics bottlenecks and EUR/USD exchange rate pressure under USD-
denominated costs.

Core Indicator 2026 H1 Performance

Soybean Import Dependence 100% (No Local Cultivation)

Phosphate Import Dependence 94% (Minimal Production)

DAP CFR Average Price $680/MT ↑7%

Source: Slovak Ministry of Agriculture; Argus Media, June 2026 Quarterly

Supply & Demand Fundamentals

Slovak agriculture is highly dependent on imported production materials. National annual feed
consumption is approximately 1.8 million MT, of which soymeal accounts for over 70%. The
fertilizer market sees annual consumption of around 450,000 MT, with solid demand for DAP.
Domestic soybean production is negligible, and fertilizer raw material inputs are virtually non-
existent.

Category Annual Consumption (10k MT) Import Volume (10k MT) Self-sufficiency

Soymeal 125 125 0%

DAP 18 17 5%

Source: Statistical Office of the Slovak Republic (ŠÚ SR), June 2026

Primary Categories: Soybeans & Phosphate Fertilizers (Soymeal / DAP)
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China Market Status

As a major global processor of phosphate fertilizers and soymeal, China continues to enforce
export quota policies in the summer of 2026. The peak summer fertilizer preparation season
drives the DAP operating rate to 65%, while soymeal inventories rebound due to increased
soybean arrivals at ports.

Indicator June 2026 Data

DAP FOB China $520-550/MT

Domestic DAP Operating Rate 65.2%

North China Soymeal Spot ¥3,250/MT

Source: Oilchem.net; Mysteel, June 29, 2026

Slovakia Market Status

The Slovak agricultural market faces significant high-price challenges. DAP CFR (Cost and
Freight) prices have surged to $680/MT. Feed manufacturers are turning to closer Ukrainian
protein sources, but risk premiums remain due to the instability of the Black Sea situation.

Category CFR C. Europe/Slovakia Main Suppliers

DAP $680-700/MT Morocco, China

Soymeal $480-510/MT Brazil, Ukraine

Source: Argus Europe; Slovak Customs, Q2 2026

Segmented Product Structure

Slovakia's import product structure is showing a trend toward "refinement". In the fertilizer
sector, besides traditional DAP, imports of high-end water-soluble NPK fertilizers are increasing.
In the protein sector, the proportion of high-protein soymeal (>46% protein) has increased to
60%.

Fertilizer Import Share Protein Feed Share

DAP 60% High-Protein Soymeal 60%

NPK Compound 30% Regular Soymeal 35%

Others 10% Others 5%

Source: Slovak Customs Authority, June 2026 Categorized Data



Core End-User Demand

Slovakia's pig farming industry continues to shrink, but the poultry sector is stable,
underpinning rigid demand for soymeal. Phosphate fertilizer demand remains inelastic, used
mainly for rapeseed and corn cultivation. Under cost pressures, small farms have slightly
reduced phosphate fertilizer application rates.

Livestock Inventory 2026 Q2 Trend

Swine 580K heads ▼2%

Broiler 12M birds ▲1.5%

Rapeseed Planted Area 152K hectares (Stable)

Source: Slovak Agricultural & Food Chamber, June 2026

Intermediate & Raw Material Value

The FOB price of Moroccan phosphate rock (32% BPL) at $160/MT provides cost support for
DAP. South American soybean CNF quotes are stable, but the weakening Euro against the US
dollar continues to erode the profits of Slovak importers.

Raw Material/Intermediate June 2026 Price

China Sulphur Spot $140/MT

Brazil Soybean CNF EU $521/MT

Morocco Phosphate Rock FOB $160/MT

Source: Argus Media; Reuters Commodities, June 2026

Trade & Macro Indicators

Slovakia's Q2 2026 GDP grew by 2.1% year-on-year. The EUR/USD exchange rate is hovering at
a low of 1.08. Border crossings at the Poland/Czech Republic borders saw a 10% drop in transit
efficiency due to new EU environmental regulations, driving up overland transport costs.

Macro Indicator June 2026 Data

Slovakia GDP Growth 2.1%

EUR/USD 1.087

Policy Impact EU Green Deal (Reducing Fertilizer Use)

Source: National Bank of Slovakia; Eurostat, June 2026



Risk & Opportunity Window

Risk  Natural gas cost volatility (impacting local NPK production), and pressure to reduce
fertilizers under the EU "Farm to Fork" strategy. Opportunity  Importing niche fertilizers like
Ammonium Sulphate (AS) via the China-Europe Railway Express to fill gaps left by
Morocco/Russia, or utilizing tariff-rate quotas to import cheap Ukrainian soymeal.

Risk & Opportunity Status Analysis

Main Risks USD Denominated Cost / Logistics Disruption

Arbitrage Opportunity China-Slovakia AS Price Spread

Source: European Commission; Xinhua China-Europe Railway Express Data, June 2026
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Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Markets
involve risks, and decisions should be made with caution.


