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Slovakia Construction Machinery Core Conclusions

Total market size in 2026 is estimated at €850 million, with import dependency reaching
90%. China firmly holds the top position as the largest source country with a 28% share,
though EU localization requirements and electrification trends are reshaping the
competitive landscape.

2026 Import Value (Est.) €720M

China Supply Share ▲ 28%

Electric Equipment Import Growth +22% YoY

Source: Statistical Office of the SR (SUSR) Flash Trade Report May 2026; Euromonitor Construction Machinery Q1 2026

Supply & Demand Fundamentals

Slovakia's local production capacity is limited, primarily focusing on compact loaders and
components. Construction investment driven by NGEU funds is expected to raise demand
by 6.2% in 2026, with the supply-demand gap filled by imports.

Indicator 2025 2026 (Est.)

Local Production (€100M) 0.9 0.95

Imports (€100M) 6.8 7.2

Total Consumption (€100M) 7.9 8.5

Source: SUSR Industrial Statistics May 2026; BusinessEurope Machinery Working Group Spring Report 2026



China Market Status

China's construction machinery industry maintains a capacity utilization rate of 78%, with a
clear export orientation. Exports to Slovakia grew by 12.3% YoY in May 2026, with mini
excavators and electric loaders becoming the main product categories.

Excavator Avg FOB Price $48,000/unit

Electric Loader Export Growth +35% YoY

Steel Cost Index 103.5 (MoM -0.7%)

Source: China Construction Machinery Industry Association Flash Report June 2026; Mysteel Steel Price Index 2026.06.20

Slovakia Market Status

Local end-user prices carry a premium of approximately 25%-35% over China's FOB prices
due to EU CE certification and distribution costs. German and Chinese products dominate
the market share, while demand for compact equipment rentals is rising significantly.

Mid-Size Excavator Avg Retail Price €125,000

Import Dependency 90.2%

2nd Largest Source: Germany 21% Share

Source: Slovak Investment and Trade Development Agency (SARIO) 2026 Market Brief; Eurostat Comext 2026.04

Product Subcategory Structure

Excavators account for 41% of imports, followed closely by loaders and cranes. Demand for
electric mini excavators and aerial work platforms is surging, with Chinese brands' market
share in the electric mini excavator segment already rising to 34%.



Category Import Share YoY Change

Excavators 41% +7.2%

Loaders/Dozers 22% +3.5%

Cranes/Forklifts 18% +8.0%

Source: UN Comtrade Q1 2026; Slovakia Customs Classification Data May 2026

Core Finished Product Supply & Demand

The supply-demand gap for electric excavators continues to widen, with zero local
production in Slovakia. Imports of electric excavators are expected to reach 3,200 units in
2026, with China supplying over 40%, though facing new EU battery regulation
requirements.

Electric Excavator Imports 3,200 Units (Est.) Regulation Update

Used Machinery Imports 18% Share

Inventory Turnover Days 62 Days

Source: European Construction Equipment Association June 2026; SUSR Trade Data

Intermediate Goods & Raw Material Values

Low prices for Chinese HRC are reducing manufacturing costs. Raw material costs account
for approximately 55% of the CIF value of construction machinery imported into Slovakia,
though exchange rate fluctuations partially offset cost advantages.

Raw Material China Price (EXW) Slovakia CIF Reference

Hot Rolled Coil (HRC) ¥3,850/ton €620/ton

Hydraulic Parts Avg ¥4,200/set €780/set

Source: Mysteel 2026.06.25; Longzhong Info Steel Export Monitoring; EU Import Declaration Samples



Core Data Sources: 1. Statistical Office of the SR (SUSR) 2026.05

2. China Construction Machinery Industry Association 2026.06 3. Eurostat Comext 2026.04

4. Mysteel Steel Network 2026.06 5. European Commission Trade Communication 2026.05 6. UN Comtrade 2026Q1

7. Slovakia SARIO 2026 Brief 8. IMF World Economic Outlook 2026.04

Disclaimer: The data in this report is for reference only and does not constitute investment advice. The market involves risks,
and decisions should be made with caution.

Trade & Macro Indicators

Slovakia's GDP growth is projected at 2.4%, with construction accounting for 7.8%. Bilateral
construction machinery trade between China and Slovakia has exceeded €200 million. The
zero-tariff policy continues, but a 20% VAT impacts end-user prices.

GDP Growth (2026E) 2.4%

EUR/CNY Exchange Rate 7.95

Bilateral Trade (Machinery) €210M

Source: IMF World Economic Outlook April 2026; General Administration of Customs P.R.China Monthly Stats May 2026

Risk & Opportunity Window

Risks include the potential expansion of the EU Carbon Border Adjustment Mechanism
(CBAM) and pressure for supply chain localization. Opportunities lie in Slovakia's "Green
Infrastructure Plan" with €1.2 billion allocated, making electric equipment and leasing
models a breakthrough for Chinese enterprises.

⚠ Risk CBAM extension to machinery parts under discussion

🌟 Opportunity €1.2 Billion Green Infrastructure Special Fund

🔒 Supply Chain China-Europe Railway Express transit stable at 14 days

Source: European Commission Trade Policy Communication May 2026; Slovakia Ministry of Transport & Construction 2026
Budget


