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Slovakia Cold Chain Equipment: Key Conclusions

Slovakia's cold chain equipment market is highly import-dependent, with a market size of approximately €135 million in 2025 and

import reliance exceeding 72%. China's exports of cold chain equipment to Slovakia continue to grow, with refrigerated transport

equipment and refrigeration units as core categories. New EU energy labeling regulations raise compliance costs, but CEE cold

chain infrastructure upgrades and pharmaceutical cold chain expansion present structural opportunities.

⚠ Note: EU F-gas regulations to tighten further in 2027, fluorinated refrigerant equipment faces phase-out

pressure

Market Size (2025) Approx. €135 million

Import Reliance 72%–78%

China Export Growth to SK ↑ YoY +14.8%

Source: Statistical Office of the Slovak Republic (2025 Annual Report), Eurostat (2025Q4), General Administration of Customs of China
(December 2025)

Supply and Demand Fundamentals

Slovakia's cold chain equipment consumption is dominated by refrigerated transport vehicles, cold storage refrigeration systems,

and commercial freezers. Domestic assembly capacity is limited; core refrigeration units and compressors are almost entirely

imported. Food processing and retail account for approximately 55% of consumption, while pharmaceutical cold chain share has

rapidly risen to 18%.

Indicator 2023 2024 2025

Domestic Apparent Consumption (Million €) 118 127 135

Total Imports (Million €) 89 96 102

Total Exports (Million €) 22 24 26

Domestic Assembly Output (Million €) 28 30 32

Source: Statistical Office of the Slovak Republic Trade Data (2025 Annual), Eurostat Comext Database (2025Q4)

China Market Status

China's cold chain equipment manufacturing capacity is ample, with approximately 86,000 refrigerated trucks produced in 2025

and cold storage refrigeration unit export value up 18% YoY. Exports to the EU are indirectly affected by CBAM, but CEE market

acceptance of cost-effective Chinese products continues to rise.
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EU Market Import-Dependent CEE Cold Chain Infrastructure Upgrade



China Refrigerated Truck Output (2025) Approx. 86,000 units

Refrigeration Unit Export Value (2025) YoY +18.2%

Exports to Slovakia Approx. €18.5 million (2025)

Source: China Association of Automobile Manufacturers (2025 Annual), General Administration of Customs of China (December 2025), Industry
Online (2025Q4)

Slovakia Market Status

Retail prices for cold chain equipment in Slovakia are 8%–12% lower than in Western Europe. Main import sources are Germany

(34% of import value), Italy (18%), Austria (11%), and China (9%). The local distributor network is concentrated, with three major

distributors controlling approximately 55% market share. In 2025, average retail prices rose 3.7% YoY, driven by Eurozone inflation

and logistics costs.

Import Source Country Share (2025) Main Category

Germany 34% Refrigeration Units, Compressors

Italy 18% Commercial Freezers, Display Cabinets

Austria 11% Cold Storage Panels, Insulation Materials

China 9% Refrigerated Truck Parts, Refrigeration Units

Source: Statistical Office of the Slovak Republic (2025 Annual), Eurostat Comext (2025Q4)

Product Segment Breakdown

Slovakia's cold chain equipment imports can be segmented into refrigerated transport equipment, cold storage refrigeration

systems, commercial cold chain equipment, and pharmaceutical cold chain equipment. Refrigerated transport equipment holds

the largest share, benefiting from synergies with Slovakia's automotive manufacturing cluster; pharmaceutical cold chain

equipment is the fastest-growing segment, with annual growth exceeding 20%.

Segment Category Import Share (2025) Demand Trend

Refrigerated Transport Equipment 38% Steady Growth (+5%)

Cold Storage Refrigeration Systems 29% Structural Growth (+8%)

Commercial Cold Chain Equipment 20% Moderate Growth (+3%)

Pharmaceutical Cold Chain Equipment 13% High-Speed Growth (+22%)

Source: European Cold Chain Logistics Association ECLA (2025 Annual), Statistical Office of the Slovak Republic Classified Trade Data (2025)

Core Finished Product Supply and Demand

Refrigerated transport vehicles are the largest single category in Slovakia's cold chain equipment market, with approximately 1,850

units imported in 2025 at an average unit price of €42,000. Cold storage refrigeration unit imports totaled approximately 3,200

sets, with Chinese products' share rising to 12%. Overall supply and demand are balanced, but there is a structural shortage of

high-end pharmaceutical cold chain equipment.

Refrigerated Truck Imports (2025) Approx. 1,850 units



Refrigeration Unit Imports Approx. 3,200 sets

China Refrigeration Unit Share 12% (YoY +2.3pp)

Source: Slovak Automotive Industry Association (2025Q4), Eurostat Trade Data (2025)

Intermediate Goods and Raw Material Value

Core raw materials for cold chain equipment include copper tubes, aluminum, PU insulation materials, and refrigerants. High

copper prices in 2025 pushed up refrigeration unit costs. China factory ex-works price for copper tubes is approximately RMB

78,000–85,000 per tonne, with a CIF premium of approximately 15%–18% in Slovakia. Demand for natural refrigerant equipment

such as R290 is rising.

Raw Material / Intermediate Goods China Factory Price (2025) Slovakia CIF Premium

Copper Tube (Refrigeration) RMB 78,000–85,000/tonne +15%–18%

PU Insulation Panel RMB 320–380/㎡ +22%–28%

R290 Refrigerant RMB 26,000–31,000/tonne +30%–35%

Source: Longzhong Information (December 2025), SMM Shanghai Metals Market (2025Q4), SunSirs (December 2025)

Trade and Macro Indicators

Slovakia's GDP growth rate in 2025 was approximately 2.1%, with the food processing industry accounting for approximately 8.3%

of manufacturing value added. For cold chain equipment import tariffs, Chinese products are subject to the EU Common Customs

Tariff, with base rates of 2.2%–3.7%. Bilateral trade between China and Slovakia continues to grow, with China's total exports to

Slovakia reaching approximately €3.8 billion in 2025.

Slovakia GDP Growth (2025) +2.1%

Food Processing Industry Share 8.3%

Cold Chain Equipment Composite Import Tariff 2.2%–3.7%

EUR/CNY Exchange Rate (2026.06) Approx. 7.82

Source: World Bank (2025), National Bank of Slovakia (2025 Annual), EU TARIC Tariff Database (June 2026)

Risk and Opportunity Window

Geopolitically, spillover effects from the Russia-Ukraine conflict continue to impact CEE logistics costs and supply chain stability.

The EU F-gas regulation will further reduce HFC quotas in 2027, putting fluorinated refrigerant equipment under phase-out

pressure, but opening a substitution window for natural refrigerant equipment.

⚠ Risk Alert: EUR exchange rate fluctuations may erode profit margins for Chinese exporters

Opportunity Natural Refrigerant Equipment Replacement Demand

Opportunity CEE Cold Chain Infrastructure EU Fund Support

Risk Rising F-gas Regulation Compliance Costs



Risk EUR/CNY Exchange Rate Volatility

Source: European Commission F-gas Regulation Documents (2025 Revised), European Bank for Reconstruction and Development (2025),
Ministry of Economy of the Slovak Republic (2025)

Data Source Summary

1. Statistical Office of the Slovak Republic — 2025
Annual Report, Trade Data

2. Eurostat — Comext Database 2025Q4

3. General Administration of Customs of China —
December 2025 Import/Export Trade Statistics

4. European Cold Chain Logistics Association (ECLA)
— 2025 Annual Industry Report

5. Longzhong Information — Refrigerant and Raw
Material Prices, December 2025

6. SMM Shanghai Metals Market — Copper Price
Data, 2025Q4

7. SunSirs — Bulk Raw Material Quotes, December
2025

8. World Bank & National Bank of Slovakia —
Macroeconomic Data 2025

9. European Commission — F-gas Regulation Revised
Documents 2025

10. China Association of Automobile Manufacturers
— Refrigerated Truck Output Data, 2025 Annual

Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Markets involve risks, and decisions
should be made with caution.


